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USER TESTING - RESEARCH & TESTING LEAD

Reducing friction on a complex purchase decision

Identified Issue

A major home product manufacturer wanted to sell its bathroom vanity
countertop products direct to consumer to have more control over the way their
product is presented in the purchase experience, and ultimately help buyers
understand why they would want to purchase the product.

“It feels like you’'re legit
trying to help me plan out my
dream bathroom. Definitely a

positive experience.”

Solution Hypothesis

As a business decision with hundreds of thousands of dollars at stake to get it
right, my team helped to validate the usabillity of the direct-to-consumer digital
sales experience prototype and its ability to promote purchase confidence.
Unmoderated prototype testing was utilized to identify the precise barriers to

purchase for customers and recommend critical ways to reduce customer Sy
friction and solve real user problems. The result is a more effective end-to-end

Largest Online Purchase

digital experience.

Measured Results “The way the website is

77 8 working, I’'m not comfortable
Unmoderated usabillity tests run Data-validated, critical y yy
on prototype of experience Improvement recommendations at a” - I t S eXtr em ely b Uggy-

for digital product experience




EXPERIENCE OPTIMIZATION - DESIGN LEAD

Minimize checkout distractions to improve conversion

Identified Issue

A major clothing retailer was missing out on revenue because the user interface
during the checkout flow included multiple opportunities for users to escape the
experience and abandon checkout.

Solution Hypothesis

By streamlining the checkout experience and removing distractions such as
promo banners, search, store locator, and navigation, the user will be more
likely to complete checkout.

After initial testing, data indicated that users were needing a reminder of the
items in their cart. Iterations were made to the design to include a summary of
cart contents as well as a “Back to Cart” CTA. This revised design produced
clear positive results.

Measured Results

$368k+

potential additional annual
revenue
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FULL EXPERIENCE REDESIGN - RESEARCH AND DESIGN LEAD MANAGING A TEAM OF TWO ADDITIONAL DESIGNERS AND ONE RESEARCHER

mproving the end-to-end digital customer journey

Original Navigation Ul IA - Product SKU Matrix
Identified Issue : _ -
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EXPERIENCE OPTIMIZATION - PRIMARY DESIGNER MANAGING A JUNIOR DESIGNER

\Viaking it easier for users to find their path

Winning Variant 2

ldentified Issue Control Experience

A university’s “path finder” wizard was a great source of new
student leads and a useful tool for prospective students. Their
team wanted to see if driving more traffic to this wizard could
lift the rate of Request for Information submissions.

LY

Y i

PATH FINDER QUIZ
Discover your online learning
path with just 8 questions

Solution Hypothesis

My solutions proposed creating more ways for users to ;
access the wizard and enhance the entire path finder Tiwo ways o leam online. One rvolutd

experience. Optimization testing put the control experience up cupeorari FLeExe/SI IR ||| L || S I
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traffic to the path finder and lift wizard completion rates and ] o
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Why choose Capella? AL a Glance

working professionals not only are jugging it -3

Measured Results

+$5m - $7m +100% .

Estimated revenue impact Increase in wizard starts it Sqetors

+18% +108%

Lift in RFI completions Increase in wizard completions R —

Variant 1



EXPERIENCE OPTIMIZATION - DESIGNER, ANIMATOR, STYLE DIRECTOR

Amazon storefront optimization

Identified Issue

Harley Davidson’s independent dealers were opening Amazon storefronts and
selling their excess inventory, often at a better price than Harley Davidson could
offer for the same or similar products. Combined with a policy of not
undercutting their dealers, this made it difficult for Harley Davidson to be
competitive in the space.

Solution Hypothesis

Our team developed multiple hypotheses to make small, incremental changes
to the limited areas that sellers can edit on their Amazon storefront. Enhanced
product images, animated model shots, and optimized product names and
descriptions all helped to provide impressive results for the HD team.

Measured Results

+418% +15% +80m

Month over month Marketing conversion  Brand impressions
iIncrease in storefront rate per week to new
sales audience segments

+396% $5:51 +60%

Month over month Return on ad spend Net new customers
Increase in units sold to the HD ecosystem
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Harley-Davidson

WwWWwyYr v 7 customer reviews
Fit: As expected (71%) ~
Size:

Select v | Size Chart

» Cotton canvas with polyester taffeta lining

Recommended from Our Brands

Price: $100.00 - $110.00 & Free Return on some sizes an

= 90-day limited warranty; Hawaii shipping not available

d colors

Upgrade

Learn more »

“« 4 @

Harley-Davidson Official Men's #1 Genuine Classics Shirt Jacket, Black

« Official Harley-Davidson shirt jacket for men is made from cotton canvas with a lightweight fill for added warmth
» Snap hand-warmer pockets and snap flap chest pockets; 1 interior pocket; Snap-down collar; snap front and cuffs
= Woven label; embroidered graphics; raw-edge embroidered appliqué graphics

SOCKQFANCY your sock game & ‘

Shop women-run businesses

S =] Avsamalide " Ol Pime= Yo/t

Amazon Fashion
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GRLS BOYS BABY LUGGAGE SALES 8 DEALS

shopbop va Now open: the pants shop $hop now «
&

Herley-Darvidon

Harley-Davidson Official Women's Since 1903 Pullover Hoodie,

Grey
2 2 A 4 OALOMET reviews
Price: $65 .00 vprime & free Returm 00 30me 208 4 coler
Fit: As expe B
Slae:
Select v

+ Ofcial Marley-Davidion pullover hoodie for women Featiuret reverse side of Franch teery on raglan

sleeves for a warm, textured look
« Woven Ll 4nd overvaed printed graphics on front; custom-Sammered rivets on neciine
» Doubledayer drawstring hood rib-knit cuffs and waist
« BEW cotton and 12% polyester French Serry
+  90-Gary Bmited warranty; Hawaii shigging not avallable

Report incorrect product réormation

Harley-Davidson Official Men's Genuine Classics Puliover Hoodke,
Grey (Medium)

Recommended from Our Brands

NEW ARRIVALS

prime wardrobe

Share n’@

To buy. select Sire
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